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Mr. Toslim Uddin Khan, General Manager, Programme and Mr. 
Mahbubur Rahman, Head of Marketing attended the Asia and 
Eastern Europe Regional Meeting of Population Services 
International (PSI) in Bangkok from August 26-30, 2013. PSI is 
an international NGO headquartered in Washington, D.C, and 
providing technical assistance to SMC under the MIH program.  

In the meeting, Mr. Toslim Uddin Khan made a presentation titled “A Social Enterprise that Works – SMC in Bangladesh” which 
drew a lot of attention among the audience. The presentation was an overview of SMC and the gains made towards financial 
sustainability through a strategy of cross subsidy to ensure continued delivery of quality products and services at affordable prices 
to low income populations. It was an opportunity for SMC to interact with PSI staff from various countries across Asia and East 
European regions, as well as PSI headquarters, and also to learn from their experiences.

Sanjay Chaganti, PSI Senior Technical Advisor, visited Dhaka in 
August 2013 and facilitated a two-day DELTA planning workshop to 
help develop an improved Marketing Plan for SMC’s micronutrient 
powder “MoniMix.”  

DELTA is a strategic planning, management and alignment tool 
developed by PSI and the University of South Florida to help system-
atically analyze the opportunities for developing effective product 
marketing strategies. Mr. Chaganti, an expert in DELTA, helped pick 
the minds of the Marketing and Sales team to design an effective 
Marketing Mix for increasing demand and sales of MoniMix. 

The Workshop was attended among others by Head of Marketing, 
Head of Behavior Change Communication, Head of Sales and other 
relevant senior and mid level managers. 

DELTA helps Marketing Team to 
Develop an Improved Plan for

Moni Mix With the projected growth in sales volume as a result of 
expansion and diversification into newer products and 
programs, SMC has taken a decision to strengthen its 
regional management and distribution operations. As 
part of this decentralization plan, SMC is starting to set 
up Regional offices and warehouses to more effectively 
support the functions of the area offices. 

With this view in mind, SMC has already started to build 
its Regional Office and Warehouse in Bogra. The office 
will be a six storied building with floor space of approxi-
mately 3,300 sft in each floor. The Regional Office will 
also house the Bogra Area Office and provide adequate 
parking facilities. Adjacent to the office will be warehouse 
which will receive supplies from SMC’s Central Ware-
house in Bhaluka and feed the area offices under the 
Regional office. Construction of the Regional Warehouse 
will be completed by May 2014.
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