New horizon in healthcare services - SMC Niltara Clinic

Social Marketing Company has

moved one more step ahead with - C _ W&;“m“' ﬁw‘ i‘oﬁa g
the opening of ‘SMC Niltara Clinic’ R @ I R et T |
and Model Pharmacy in Dhaka o e e v o SO

recently. The objective of the clinic is
to provide quality health care service
at affordable cost for all. The clinic
will provide a number of services
including prescription, x-ray, lab
services, ultrasonogram and quality
medicine etc. SMC will provide
subsidies for diagnosis and
consultation to those who are
financially insolvent.

Mr. Siddiqur Rahman Chowdhury, Chairman of the Board of Directors of SMC and SMC Enterprise Ltd,
inaugurated the clinic on May 19, 2018 at a simple ceremony. Mr. Mohammed Ali and Dr. Jahir Uddin Ahmed,
Directors, SMC and SMC EL Board, also attended the ceremony. On this occasion, Mr. Md. Ali Reza Khan,
Managing Director and CEO of SMC said, “Our vision is to develop a model of sustainable clinic to offer quality
services for all segments of population.” Other high officials of SMC were also present on this occasion.

The clinic will remain open from Saturday to Thursday from 8.00 am to 10.00 pm and is located at 30/1, Haiji Dil
Mohammad Avenue, Dhaka Uddyan, Mohammadpur, Dhaka.

New TVC showcases SMC Blue Star Program

USAID supported SMC'’s project, the Blue Star Program recently commemorated its 20" anniversary through
launching a TV commercial in Channel i, NTV, ATN Bangla, RTV and BTV with the pay-off line “Blue Star -
Ghorer Kachei Moner Moto Sheba.” The TVC showcases the family planning and other healthcare services
offered by Blue Star Providers (BSPs) through 7,000 outlets countrywide.

SMC'’s Blue Star Program, a social network with trained non-graduate private sector medical providers, is a
unique example of public private partnership which started journey in 1998 in collaboration with the Directorate
General of Family Planning (DGFP), Government of Bangladesh. The purpose of this program is to address the
primary healthcare need of the target population by improving quality, awareness, accessibility and affordability
of products and services through the
community based private healthcare
providers. SMC is continuously improving ' BTe] =
the technical knowledge and competency =
of Blue Star providers to offer wide range of

services beyond SMC branded -
contraceptive injectable ‘SOMA-JECT'. »
They are providing services on healthy

timing and spacing of pregnancy, maternal

health (which includes antenatal care and

postnatal care), essential new born care,

integrated management of childhood illness focusing on ARI/pneumonia, diarrhea, tuberculosis, child nutrition,
counseling and referral services. The new TVC highlights major activities of the program including injectable
administration, promoting micronutrient powder MoniMix, counseling TB patients, etc.
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“We are family” theme highlights Pharma team’s efforts

) ; - o] T The Pharma Division of SMC Enterprise Ltd
: ' held its annual get together-2018 in Dhaka
recently. Sales representatives from all over
Bangladesh attended the program. Awards were
given to the best performing sales achievers in
different categories. Mr. Md. Ali Reza Khan,
Managing Director & CEO of SMC and Mr. Abdul
Haque, Managing Director of SMC Enterprise
Limited (SMC EL), a subsidiary of SMC,
inaugurated the program.

New channel for retail coverage enhancement

SMC EL has recently started business
partnership with local-level distribution
houses around the country to enhance
rural and non-pharmacy coverage with
household products. This is the first ever
initiative taken for increasing market
penetration of our household products.
Distributorship agreements were signed
by Sales Managers of 12 Area Offices
and a total of 93 distributors have been
appointed all over the country.

According to Mr. Sayedur Rahman, Gen-
eral Manager, Sales & FP, SMC EL has
earned revenue of Tk. 28 million through
the distributors in initial ten days. The
products sold through them were Taste Me refreshing drink powder, BOLT glucose powder and ORSaline-N.
SMC EL has also planned to include Joya sanitary napkin and upcoming baby diaper Smile in the basket of
distributors from the beginning of June, 2018. Mr. Rahman expects to reach an additional 45,000 non-pharma
outlets nationwide using this new and efficient distribution channel.

Top brands on top of mind

SMC EL’s Marketing team carried out outdoor activation
programs at five major touch points in Dhaka city
including school/college/university campuses, mosques
and other hotspot areas during Pahela Baishakh and
the weekends after that. More than 20,000 people
experienced the brand ‘Taste Me’ on the spot and were
greeted with free sachets. There were dedicated lounge
facilities for women during the activation period. Joya
Ultra Comfort offered free sanitary pads for trial and was
sold at discounted price. There was a live musical
performance with some engaging activities through
games to promote BOLT.
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Managing Director, SMC EL made his maiden visit to Bogura

Managing Director, SMC Enterprise
Limited, Mr. Abdul Haque paid his
maiden visit to North Regional Office
and Bogura Area Office from May 14 -
16, 2018 to observe sales activities.
General Manager, Sales & Field
Promotion, Mr. Sayedur Rahman
accompanied the Managing Director.

During his tour, Mr. Abdul Haque
visited the Bogura Area Office and the
Regional = Warehouse.  Regional
Manager briefed him about the
warehouse activities. Mr. Haque also
met a cycle salesman and observed
his daily activities. He expressed
satisfaction at the activities of Bogura

Area Office. On May 16, 2018, the visiting dignitary attended a signing ceremony marking the appointment of
distributors for SMC’s household products for Bogura region. It may be mentioned that Bogura Area Office was

the first to appoint distributors.

“SMILE” for babies

The Marketing team of SMC EL has launched “SMILE,” the new
baby diaper brand in the first week of June, 2018. Baby diaper is one
of the fastest growing products in the market with huge potential.
Smile is the most ideal diaper with all important features to keep the
baby dry ensuring comfort which put a ‘Smile’ on the baby and the
parents. The product is currently available in mini-series with four

different sizes: S, M, L and XL.

Smile baby diaper has a top sheet soft cover which is very
comfortable for babies. The Super Gel technology, Wetness Mark
and Flexi Ears give 12-hour protection and prevent leakage during

the day and night.
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Joya in her new costume

The Consumer Marketing Department recently launched
a new communication campaign for Joya Ultra Comfort —
“Mene Neyar Din Shesh.” Thematic TV commercial, press
and magazine advertisements were published to mark the
occasion. The campaign is based on today’s women and
how they constantly cope up with discomfort using
conventional sanitary napkins. Joya Ultra Comfort is
redefining comfort during periods and gives protection
against bacterial infection and bad menstrual odor as well.




Preparing today for tomorrow’s opportunities
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As a part of its Employee Development, SMC recently
organized a number of training programs for all levels
of management employees. SMC’s HR Department
organized a traning session titled “Motivation: Key
Concept and Application”. The HR Department of SMC
EL also organized “Leadership Development Program”
recently in Dhaka. A total of 52 participants from SMC
and SMC EL attended the training in 2 batches.
Various topics under ‘Self Leadership & 21st Century

MM AL
Managerial Mindset’ and ‘Adaptive Leadership &

Supervisory Excellence’ titles were covered in the
training.

Mr. Md. Ali Reza Khan, Managing Director & CEO,
SMC; Mr. Abdul Haque, Managing Director, SMC
Enterprise Limited distributed certificates among
participants.

Capacity development initiative

SMC organized a two-day long Provider
Behavior Change Communication Training in
May 2018 under USAID supported MISHD
project. A total of 60 program staff attended
the training session in two-batches. The
training was facilitated by Ms. Nicole Grable,
a consultant from Population Services
International (PSI). The training was
instrumental to identify providers’ values,
needs, strategic message designing, setting
priorities and achieving results.

The trainees participated in a variety of
Human Centered Design activities including

‘empathy mapping’ and ‘interactive provider journey’ enabling participants better understanding of providers’
barriers and to overcome those. Training sessions were conducted to enrich knowledge of participants in
learning new skills for product detailing, identifying new strategies to initiate effective conversation. Post training
assessment revealed that participants gained enough confidence in delivering integrated public health

messages to priority audiences.

Adviser: Md. Ali Reza Khan; Developed and circulated by: Corporate Affairs Department; Acknowledgement: All departments
for providing information. Address: SMC Tower, 33 Banani C/A, Dhaka-1213, Bangladesh.
PABX: +(8802) 9821074-80, 9821090, 9821093, website: www.smc-bd.org
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