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SMC Enterprise Limited (SMC EL) organized the 7" Annual
General Meeting (AGM) on March 27, 2022 at SMC Head

Office. The AGM received, adopted and ratified the
Directors’ Report and the Auditor’s Report for the Financial
Year 2020-2021 and appointed auditors for the Financial
Year 2021-2022. Mr. Waliul Islam, Chairman of the Board of
Directors of SMC EL, presided over the meeting. Board
Directors, Shareholders, Company Members and Managing
Director of SMC EL along with senior officials of the
company joined the meeting either physically or virtually.

The 33™ Annual General Meeting (AGM) of Social
Marketing Company (SMC) was held on March 28, 2022 at
SMC Head Office. The AGM received, adopted and ratified
the Directors’ Report and Auditor’s Report for the Financial
Year 2020-2021 and appointed auditors for the Financial
Year 2021-2022. Mr. Waliul Islam, Chairman of the Board of
Directors of SMC, presided over the meeting. Board
Directors, Company Members, Managing Director & CEO
of SMC along with senior officials of the company joined the
meetingeither physically or virtually.

SMC Pharma Launched New Antibiotic

SMC Pharma Division has launched a promising antibiotic
tabletwith 250 mg and 500 mg strength from the generic
group Cefuroxime Axetil branded as Secoxim. It is indicated

; for the treatment of urinary tract
- ' infection (UTI), pharyngitis, oftitis
media, sinusitis and bronchitis. This
drug is also applicable for the
treatment of Skin and Soft Tissue
Infection (SSTI) and can be
prescribed to pregnant women. The brand is presented to
its target group with theslogan ‘Rapid Absorption Quick
solution’.
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30'" International Scientific Conference of OGSB

The 30" International Scientific Conference of Obstetrical
and Gynecological Society of Bangladesh (OGSB) was
held during February 10-12, 2022 through a Vvirtual
platform. Many dignitaries from different countries attended
the conference. Mr. Toslim Uddin Khan, Deputy Managing
Director, SMC made a presentation on SMC'’s initiatives to

increase the uptake of Long-Acting Reversible
Contraceptives (LARC) and newly launched Multiple
Micronutrient Supplements (MMS) for pregnant women
branded as ‘FullCare’ in the market. The discussion was
highly appreciated by the Obstetricians & Gynecologists
(OBGYNSs). They expressed their gratitude to SMC for
introducing FullCare timely to reduce low birth weight in
Bangladesh. Among others, the immediate past President
of OGSB, Dr. Sameena Chowdhury, President-Elect,
Professor Dr. Farhana Dewan and the immediate past
Secretary General, Professor Saleha Begum Chowdhury
were present in the discussion.

Knowledge Sharing on Multiple Micronutrient
Supplements Implementation

Helen Keller International, Healthy Mothers Healthy Babies
Consortium, Vitamin Angels, Johns Hopkins University,
Sight and Life, Jhpiego and SMC jointly organized a virtual
meeting on February 2, 2022 to share the implementation
experiences on MMS and research updates across the
globe. Featuring global nutrition experts, the event had a
series of interactive sessions on ‘Learn about MMS during
pregnancy’. In the forum, the Deputy Managing Director of
SMC, Mr. Toslim Uddin Khan made a presentation on
‘Considerations for Scaling MMS in the Private Sector’. Mr.
Khan highlighted the key challenges and successes of
implementing MMS in the private sector.

The global nutrition experts highly appreciated to know the
progress of MMS implementation by SMC in Bangladesh.
Mr. Khan also informed that icddr,b is the research partner
to see the impacts of the MMS implementation. He further
emphasized that icddr,b is actively and closely monitoring
the program activities and performances at periodic
intervals for course correction if required. The audience
concluded that the global experts need to work together for
creating a favorable environment to replace iron and folic
acid with the MMS during pregnancy.
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Blue Star Network Expansion

SMC continues to expand the Blue Star Network utilizing own
resources. As part of this initiative, SMC included more than
1,000 Non-graduate Medical Practitioners (NGMPs) under Blue
Star Network in FY 2021-22. As of February 2022, all newly
selected NGMPs as BS providers
have received basic training
organized by the SMC training team.
The training sessions  were
conducted in collaboration with the
Directorate General of Family
Planning (DGFP). Different Line
Directors and Program Managers of
the Clinical Contraception Service
Delivery Programme (CCSDP) unit
of DGFP observed the training events in different districts. The
Deputy Director of Family Planning from the respective areas
attended the trainings and facilitated different sessions as part of
their regular supervision and monitoring responsibilities. The
major focuses of the training module were Family Planning
Methods with special emphasis on Contraceptive Injectables,
Counseling Skills, Family Planning Compliance, Nutrition,
Growth Monitoring and Promotion (GMP) including Mid-Upper
Arm Circumference (MUAC), priority public health services and
record keeping and reporting process.

Recognition to Green Star Providers
in Regional Meeting
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Three day-long events on “Experience Sharing and
Performance Review Meeting” with Green Star Providers
(GSPs) were held in Bogura, Rangpur and Sylhet during
January-March, 2022. The objectives of the meeting were to
share the best practices, recognize outstanding performers
and determine a way forward for the improvement of the
program performance through sharing ideas and
experiences. A total of 639 GSPs attended those meetings
where 21 providers, seven from each event, were awarded
as outstanding performers. Among others, the Head of
Region-North South, Senior Sales Manager-SMC EL, Senior
Manager-Field Operations and respective Sales Managers
of SMC EL attended the events.
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Future Search Workshop on Multiple
Micronutrient Supplements ‘FullCare’

SMC organized a two-day long ‘Future Search Workshop on
FullCare’ during January 8-10, 2022 at Ocean Paradise Hotel,
Cox’s Bazar. The aim of the event was to enhance the
knowledge and skills of the field forces through exchanging
experiences and best practices along with searching way
forward to promote FullCare among the target audience and the
service providers.

One of the important sessions was to train the staff on selling
techniques and detailing pharmaceutical products to promote
graduate doctors. Besides, other key issues of sessions were
Government rules and regulations on Tax and VAT, project
administration guidelines, HR compliance and procedures and
the importance of audit for ensuring compliance. All staff were
oriented on ‘FullCare Digital Interface’ in the workshop.

Mr. Md. Moshiur Rahman, Additional General Manager,
Program Operations, SMC conducted an interactive session
with the project staff and awarded around 15 participants for
their intelligent responses to the queries. Mr. Toslim Uddin
Khan, Deputy Managing Director, SMC also conducted an open
discussion with the audiences to identify challenges and find
possible solutions to promote FullCare. He also emphasized on
identifying a common ground for strengthening coordination
between SMC and MMS project staffs.

Meeting with Shop Owners at Fakirhat

Khulna Area Office of SMC Enterprise Ltd (SMC EL) organized
a ‘Shop Owners Meeting’ at Zila Parishad Dak-Bungalow,
Fakirhat, Bagerhat on January 15, 2022. The event aimed to
sensitize the shop owners to sell SMC products. The session

1 focused on the OTC products with a
brief overview of SMC EL. A total of
29 shop owners attended the event.
Among others, the Senior Sales
Manager, Senior Area Executive,
Territory  Sales  Officer, Sales
Representative  and  concerned
distributor of SMC EL were also
present in the meeting.




AR Ia ST IR AT

Training on
Growth Monitoring and Promotion (GMP)

ble Health [MISHD]

USAID Marketing | fions for Sustal

Social Marl;sellng Company

@I B (AT QT TG (@RPIF AT (@, Aoe =pe
T (GMP) ARCIE eMITTA MG #if6 J=caq I I
T oife TR SFA W5 elfewpfener Sy | @awf,
sz fAreaee e TR e e s a7k @
B (FBGTCH AT =7 SIma T iz (e Frieeeas
89T AN eWItd Sy ffoy T AfRsemr a0z | alfdrwer
EMete 3PEHTs o ARl zer el (IPHN)-93
wrel HHAST SEIE TS | SRE-AD, 2033
TRFE s, e 3 QTR AT F95 foqlt
ST S F9 | @6 89 & fAre Rowsw @2
SEPIC @I (3 | AT oAfeRGE arnfeaie, Bieet =
Terfe ©is WfegE ' Fieina wfde SHfge fore |
FAETRITS ST Tlg G & 8 AT ©l3 (g (LT Gfieey
DI @I (T | IETI I ST M $AFS feter
7 e I (e e AT TS 8 AIE
RIS 24 TR g NN (TREFT AR STF ©fg AT
I | ARG @3 (S 2bia Sormael A=z F07 @s7awi
fretae foRems Jfere  oRReEte fgasfy  offcr
TRAAR (Y REE &blF F |

TREfed Fb e (b Wb, 2032) THAACH, AT S
ifasifa Treife e weeffe Amifes afsarael efsze
A G5 RO Swen3e fefEe Fxif*meT (OVC) FT=>13+ big
IER | 92 FARER I T (@6 @F
Pifae e w1 FEre Afere 71 &7 | @it erEms .
S s frfire wBw, oien fifim g vy PREDS
a3 Fond aam Pfe g wmRy |
TRBIATIT AT A=A T A Fen z&
AR | G AR T Ad G
e frrE A [fve swace =@ ke
e A AFRiE ey [aw s ¢
OIS TO[AT PR, NS Ve3P
Jg APHE TYAF & | ANWE A, A
e @2 el FE «R[E e SreRma Ae I
TS R (@14 IFE 1 | S AW AR 200 AR SR
O AT ST F0E 1 QT A" A do FHS AW @3
farsaft emf*fe zwarz |

Engaging Rose Star Providers to Offer
Growth Monitoring and Promotion Services

The Rose Star Program is one of the promising initiatives to
improve the nutritional status of children under five years
through offering Growth, Monitoring and Promotion (GMP)
services in the private sector. SMC started providing
orientation on GMP and Program activites to the
pediatricians and their assistants mostly who are associated
with the Rose Star Network. The ftraining sessions are
furnished to align with the national guideline of the Institute of
Public Health Nutrition (IPHN). This year, SMC organized
three orientation sessions in Sylhet, Rajshahi and Bogura
during January-March, 2022. A total of 47 pediatricians joined
these events. President of Bangladesh Paediatric
Association, Sylhet Branch, Dr. Mojibul Haque was present at
the Sylhet event. In Rajshahi, Professor Dr. Sanaul Haque
and Professor Dr. Md. Belal Uddin joined the event. Professor
Dr. Golam Mostafa and Professor Dr. Rafiqul Islam, current
and former Head of Department, Shahid Ziaur Rahman
Medical College Hospital were present among others at the
Bogura event. SMC will promote the pediatricians’ private
chambers as GMP service delivery centers by providing
signboards and different branding materials.

Joya’s New Campaign to Break the Taboo

SMC launched an Online Video Commercial (OVC) campaign
to break the social taboo related to menstruation on
International Women'’s Day (March 8, 2022). The key message
of this campaign was ‘encourage everyone not
to be shy about the period - it's a regular
phenomenon in a girl’s life, not a taboo topic.’
Family is the primary contact point for a
teenage girl to learn about period and
menstrual management issues. Family
members should ensure a comfortable
learning environment in educating the girls on
menstrual management. Many adolescent
girls and young women face severe health

! problems due to the lack of knowledge and
awareness about proper menstrual hygiene management. In
Bangladesh, women are reluctant to talk about these issues
with family and doctors. Joya’s campaign inspires women to be
bold and moves forward. The viewership of this OVC was
about 10 million during the reporting period.

l Sanitary
, Napkin
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A call-to-action to challenge the status quo by raising
awareness against bias, celebrating women's achievement,
and taking action for equality, with the theme
‘BreakTheBias’, the International Women’s Day-2022 is
observed throughout the world on March 8, 2022.

Like previous years, SMC celebrated the occasion at its
Head Office. All employees, especially the women
employees from both SMC and SMC EL participated in the
colorful event. The enormous contribution and achievement
of women in society, at home, at work were discussed with
great importance and also their contributory role to raise
awareness against bias.

An open platform was offered to all women employees to
share their views, and stories on becoming significant
contributors in every role. Women'’s achievement in different
fields was also highlighted and respectfully acknowledged in
this open forum of the program. The Honorable Managing
Director, SMC EL and the Deputy Managing Director, SMC,
with other senior Management of SMC and SMC EL, graced
the impactful program with their presence.

Meeting with NGO Workers

Rangpur Area Office of SMC Enterprise Ltd. organized a skill
development

session with ‘SONGO’ (a non-government
7 organization of Chilmari) on January 23, 2022.
¥ The ‘NGO Meet’ session was held at RDRS
training center, Kurigram Sadar, Kurigram
{ where 18 Nutrition Sales Agents (NSAs) were
| present. The event aimed to improve the
knowledge and skills of the NSAs on different

“# health issues including nutrition. They also
learned how to create demand in the community during the event.
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Award of Excellence for
Outstanding Performance
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As a part of staff recognition, the HR department of both SMC
and SMC Enterprise Ltd. took the initiative to acknowledge
the outstanding performers in FY 2019-20. All permanent and
contractual employees were eligible for this recognition. The
areas of nomination were overall outstanding achievement,
innovation, cost-saving and/or commitment. Five employees
from SMC and nine from SMC EL were awarded through a
ceremony held at SMC Head Office on March 1, 2022. Mr.
Md. Ali Reza Khan, Managing Director & CEO of SMC and
Mr. Abdul Haque, Managing Director of SMC EL were present
on the occasion to hand over crests and certificates among
the outstanding performers.

Experience Sharing Meeting of PSP

SMC continues its efforts to engage Obstetricians and
Gynecologists (OBGYNs) to offer Long-Acting Reversible
Contraceptives (LARC) through their private facilities. SMC
organized three experience sharing and performance review
meetings in Sylhet, Rajshahi and Bogura regions with the
Pink Star Providers. The major issues of these events were
to evaluate the performance of the LARC administration,
share the best practices and discuss the
way forward. The best performers were
also acknowledged at the events.

Among others, Md. Kutub Uddin, Joint
Secretary and  Director, Family
Planning, Sylhet Division and Professor
Dr. Dilip Kumar Bhowmik, President,
OGSB Sylhet Branch were present at
the event of Sylhet. Md. Mahbub Alam,
Director, Family Planning, Rajshahi Division, Dr. Abu Sayeed
Mohammad Faruk, Civil Surgeon, Rajshahi, Professor Dr.
Rokeya Khatun, President and Professor Dr. Sahela Jesmin,
Secretary-General of OGSB, Rajshahi Branch joined the
Rajshahi event. On the other hand, Dr. Gulshan Ara,
President and Professor Dr. Akhtari Hossain Chowdhury,
Secretary General, OGSB, Bogura Branch attended the
Bogura event. On behalf of SMC, Dr. Salah Uddin Ahmed,
Head of Training and Service Delivery graced the events.
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TasteMe Campaign on 21%! February

On the occasion of ‘International Mother Language Day,
SMC EL launched a campaign named ‘unknown story of 21"
to promote TasteMe. The
video content was created
based on the Bengali
language movements of
1952. The objective of the
campaign was to aware
the new generation of the
history of our language
movement. The story was
divided into four episodes
and was disseminated in

TasteMe Facebook Page. The

February
engagement of the target audience seemed impressive.
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SMC EL joined with Bidyanondo and Mastul

Foundation to provide Free Iftar
-
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SMC EL stepped forward to support the ‘Free Iftar Distribution’
program of Bidyanondo Foundation and MASTUL Foundation
during the holy month of Ramadan. According to the signed
Memorandum of Understanding (MOU), SMC EL provided
‘TasteMe’ (instant soft drink powder) to these two foundations
for their free iftar project. This project served free iftar to
around 150,000 disadvantaged people in the different parts of
the city during Ramadan.

The instant soft drink powder ‘TasteMe’ is enriched with
Vitamin A, Vitamin C and Calcium to boost immunity. Senior
officials from SMC EL, Bidyanondo Foundation and MASTUL
Foundation were present during the MOU signing.
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