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SMC AND SMC EL HOLD ANNUAL GENERAL MEETINGS

The 37" Annual General Meeting (AGM) of Social Marketing Company (SMC) was held on 23 December 2025 at the
Company Head Office in Dhaka. The AGM received, adopted, and confirmed the Directors’ Report and Auditor’s
Report for the Financial Year 2024-25, and appointed auditors for the Financial Year 2025-26. Mr. Faruqgue Ahmed,
Chairman of the Board of Directors of SMC, presided over the meeting. Company Members, Directors, the
Managing Director and CEOQ, along with Senior Management Officials of SMC were present in the meeting.

During the AGM, Mr. Muhammed Farhad Hussain FCA, Professor Dr. Sameena Chowdhury, and Dr. Faustina Pereira
were elected as Directors of SMC Board following the retirement of Professor Ahmed Mushtaque Raza Chowdhury
PhD, Dr. Yasmin Hemayet Ahmed, and Mr. Ranjit Kumar Chakraborty. SMC also welcomed new Company Members
Ms. Rumana Huque, Professor of the Department of Economics at the University of Dhaka; Mr. Md. Humayun Kabir,
Former Senior Secretary of the Ministry of Health and Family Welfare, Government of Bangladesh; and Ms. Halida
Hanum Akhter, Honorary Professor of the Department of Reproductive and Child Health at the Bangladesh
University of Health Sciences, Dhaka and Chairman, Bangladesh Red Crescent Society.

On the same day, the 11" Annual General Meeting of SMC Enterprise Limited (SMC EL) was held at the Company
Head Office in Dhaka. The AGM received, adopted, and confirmed the Directors’ Report and the Auditor’'s Report
for the Financial Year 2024-25 and appointed auditors for the Financial Year 2025-26. Mr. Faruque Ahmed,
Chairman of the Board of Directors of SMC EL, presided over the meeting. The meeting was attended by the
Directors, Shareholders, Managing Director, and Senior Management officials of the Company. During the meeting,
the Company declared a 77% dividend for the Financial Year 2024-25, amounting to BDT 30 crore. This reflects the
strong financial performance of SMC and continued commitment to shareholder value.

SMC EL HOLDS I
ANNUAL SALES CONFERENCE
FOR FY 2024-2025

SMC EL successfully held its Annual Sales Conference for the fiscal year 2024-25
on 4 December 2025 at Hotel Sea Palace Limited, Cox’s Bazar. The conference was
organized under the theme “@3asfsi siFRIEAF", bringing together the sales team,
program team and senior leadership to celebrate achievements, recognize top
performers, and outline strategic priorities for sustainable growth.




The event was graced by Mr. Faruque Ahmed, Honorable Chairman of SMC & SMC EL; Mr. Siddiqur Rahman
Choudhury and Dr. Jahir Uddin Ahmed, from SMC & SMC EL Board; Mr. Aftab ul Islam, FCA from SMC EL Board;
Engineer Md. Siddique Ullah; Dr. Yasmin Hemayet Ahmed and Mr. Ranjit Kumar Chakraborty, Company members of
SMC; Mr. Toslim Uddin Khan, Managing Director & CEO of SMC, Mr. Sayef Nasir, Managing Director of SMC EL, along
with Senior Management from both SMC and SMC EL.

For over 50 years, SMC has remained committed to improving the quality life of people across Bangladesh. SMCis

globally recognized as one of the most successful social marketing organizations, playing a significant role in
controlling population growth rates, managing diarrheal diseases, maternal health, child health, nutrition and
tuberculosis services. Today, SMC is the largest single private provider of family planning products and services in
Bangladesh, serving around half of all contraceptive users and the world’s largest producer of Oral Rehydration
Saline (ORS). Established in 2014, SMC EL, the commercial subsidiary of SMC, has played a crucial role in making
SMC a self-reliant organization, enabling it to continue and expand its social development activities. SMC EL has
diversified its portfolio across multiple categories, with leading brands such as SMC ORSaline, SMC Plus, SMC
Fruity (rehydration), Sensation and Panther (condoms), Femicon, Femilpil, Norix-1(contraceptive pills), Joya (sanitary
napkin), Smile (baby diaper), and Taste Me (instant powder drink).

SMC EL is now one of the fastest-growing commercial entities in Bangladesh, driven by a strong understanding of
consumer needs, competitive pricing, and an unwavering commitment to quality. Over the past decade, the
organization has undergone significant transformation in sales and distribution and will continue to adapt to
changing market dynamics. During the event, Mr. Faruque Ahmed said that the core vision of SMC is to improve the
health and well-being of the people of Bangladesh. He emphasized the importance of an efficient sales and
distribution network, an innovative product portfolio, and to embrace change within the organization for continued
success.

Mr. Toslim Uddin Khan highlighted that transformation has always been central to SMC’s journey. He noted that SMC
EL plays a vital role in enabling SMC to expand its social development initiatives, with the sales team acting as a key
driver of this mission.

Mr. Sayef Nasir, Managing Director, SMC EL, shared that sustaining growth in a rapidly evolving market requires
continuous transformation, innovation, and a strong focus on customer needs, quality, and operational excellence.

Mr. C. N. Mandal, General Manager, Sales, SMC EL, and Convener of the program, highlighted the sales
achievements of the year. He said that the milestones achieved in FY 2024-25 demonstrate the dedication of the
sales team, with a clear focus on strategic transformation for even stronger performance in FY 2025-26. The
conference concluded with a lively musical performance by popular contemporary singer Dilshad Nahar Kona. The
event was hosted by Dr. Raiatun Tehrin, Senior Marketing Manager, and Sayeem Jahangir, Brand Manager,
Marketing, making it a memorable occasion for all participants.
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SMC OBSERVES
WORLD SIGHT DAY 2025

SMC in collaboration with VisionSpring, observed World
Sight Day 2025 on October 9, 2025 through a special
event at the Siesta Hotel & Convention Center. The event
was organized alongside the Blue Star Basic Training on
Vision Screening, ensuring active participation of Blue
Star Providers (BSPs) and emphasizing the importance
of accessible, community-based eye care, particularly
affordable reading glasses.

The event was graced by the presence of Mr. Faruque Ahmed, Chairman of SMC and SMC EL, and Mr. Toslim Uddin
Khan, Managing Director & CEO of SMC. During the event, Mr. Farugue Ahmed highlighted the importance of
integrating primary eye care within SMC’s overall health services. He said that clear vision plays a vital role in
education, productivity, and daily life, and expressed SMC’s continued commitment to expanding accessible health
services through its nationwide Blue Star network.

In his remarks, Mr. Toslim Uddin Khan focused on the operational roadmap for scaling vision care services. He
underscored the role of trained Blue Star Providers in delivering basic vision screening and affordable reading
glasses at the community level. He further mentioned that integrating vision screening into routine service delivery
strengthens SMC’s client-centered approach and increases its overall impact. He added, “By strengthening the
skills of our providers and ensuring a regular supply of quality reading glasses, we are making vision care more
accessible across the country.” Representing VisionSpring, Mr. Shahroz Jalil, Project Director, and Mr. Aimeer Ahsan
Asif, Associate Director, shared insights on expanding affordable vision care across 12 selected districts of
Bangladesh. They outlined plans to enhance screening capacity, strengthen referral systems, and ensure the
availability of high-quality, low-cost reading glasses through the Blue Star network. The program concluded with a
call for continued partnership and expanded outreach to improve eye health awareness and strengthen
community-level services across the country.

SMC SHOWCASES SRHR LEADERSHIP AT
KNOWLEDGE FAIR
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SMC participated in the 10th Annual Knowledge Fair on Sexual and Reproductive Health and Rights (SRHR) held on
14 December 2025 at Hotel Sheraton, Dhaka under the theme “SRHR Business for the Grassroot.” The event was
organized by Share-Net Bangladesh and RedOrange Limited with support from the Embassy of the Kingdom of the
Netherlands and AmplifyChange. The fair brought together more than 300 experts, policymakers, entrepreneurs,
and youth leaders to explore sustainable, business-driven solutions for grassroots SRHR challenges.
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Mr. Toslim Uddin Khan, MD & CEO of SMC participated as a special guest in the opening plenary session,
emphasizing the need for self-sustainability among local development organizations and the promotion of
micro-level business initiatives led by young entrepreneurs and researchers to sustain SRHR efforts. He noted that
“STls and HIV are rising. With lower donor funding, collaboration between public, private, and NGO platforms is
crucial” He also joined as a panelist in the session titled “Grassroots Innovation Marketplace: |deas that Earn,
Empower, and Address Inequality” Mr. Md. Moshiur Rahman, General Manager — Program Implementation,
presented SMC’s SRHR Business Case, explaining how investing in SRHR brings measurable returns. The sessions
were appreciated by participants, highlighting SMC’s ongoing role in expanding SRHR access and creating
sustainable community-level impact across Bangladesh.

In addition, SMC set up a stall showcasing its reproductive health (contraceptive) and hygiene product portfolio. The
stall was staffed by three SMC officials, while a dedicated paramedic provided free blood glucose and blood
pressure checks for visitors. SMC’s active participation in the Knowledge Fair reflected its commitment to
innovative, market-based SRHR solutions and multi-sectoral collaboration for lasting impact at the grassroots level.

SMC ORSALINE WINS BEST BRAND AWARD
FOR THE 7TH CONSECUTIVE YEAR

SMC ORSaline has been honored as the Best Brand 2025 in the Oral Saline category at the Best Brand Award 2025.
This is the seventh consecutive year that the brand has received this recognition, reflecting the continued trust and
confidence of millions of people across Bangladesh. The 17" edition of the Best Brand Award ceremony was
organized by the Bangladesh Brand Forum and held on December 20, 2025, at Le Méridien Dhaka. This recognition
is based on a nationwide research study conducted across all eight divisions of Bangladesh. The study included
both urban and rural consumers to ensure wide representation. Brands were evaluated through brand equity
assessment and consumer preference analysis.

Introduced in 1985, SMC ORSaline has played a crucial role in the prevention and treatment of diarrhea for millions
of people in Bangladesh. Its formulation is approved by WHO and UNICEF, ensuring quality, safety and
effectiveness. Over the years, it has also become a trusted solution for dehydration caused by excessive sweating
and loss of body fluids.

For the last four decades, SMC ORSaline has made a significant contribution to improving public health outcomes
in Bangladesh. The brand has continuously adapted to changing consumer needs while maintaining consistent
quality. The wide availability of SMC ORSaline has helped ensure easy access to oral rehydration across the Country.
This achievement recognizes the brand’s commitment to quality, reliability, and public wellbeing. SMC ORSaline will
continue its efforts to support healthier lives across Bangladesh.
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SMC PLUS PARTNERS
WITH BPL 2025—26

SMC Plus joined the Bangladesh Premier League
(BPL) 2025-26 as the Official Electrolyte Sports
Drink Partner, marking a significant milestone in the
brand’s journey to strengthen its national presence
and connect with sports-loving audiences across
the country. BPL remained one of Bangladesh’s most
popular and prestigious sporting events, reaching
millions of cricket fans nationwide. The partnership
provided SMC Plus with a strong platform to engage
with audiences and highlighted its role in supporting
active lifestyles and effective hydration.

SMC Plus received extensive visibility across all
tournament venues, including Dhaka and Sylhet, as
well as strong broadcast exposure during the
matches through this partnership. The brand was
showcased through premium in-stadium
placements, including pitch mats, perimeter boards,
boundary ropes, dug-out branding, and branded
drinks vehicles, ensuring high-impact engagement
both on the ground and on-screen.

Through this significant partnership, SMC Plus
further strengthened its position as a leading
Electrolyte Drink brand and built a deeper emotional
connection with cricket lovers across the country. In
addition, SMC set up a stall showcasing its
reproductive health (contraceptive) and hygiene
product portfolio. The stall was staffed by three SMC
officials, while a dedicated paramedic provided free
blood glucose and blood pressure checks for
visitors. SMC’s active participation in the Knowledge
Fair reflected its commitment to innovative,
market-based SRHR solutions and multi-sectoral
collaboration for lasting impact at the grassroots
level.

SMC PLUS BOOSTS BRAND
PRESENCE AT
DHAKA AIRPORT

SMC Plus has strengthened its brand positioning
through high-impact visibilty and a trial
generation initiative at Hazrat Shahjalal
International Airport in Dhaka.

SMC Plus promotion was placed on the largest
billboard inside the Domestic Departure Area,
ensuring strong and uninterrupted exposure
among air travelers as part of the campaign. The
strategic placement highlighted the image of
SMC Plus as a convenient and reliable electrolyte
drink for people on the move, enhancing brand
recall in a high-traffic and travel-centric
environment.

SMC EL conducted a two-day in-flight SMC Plus
sampling activation (2-3 December, 2025 ) with
SMC Plus Apple to amplify the visibility activation.
In collaboration with US-Bangla Airlines, Novoair,
and Air Astra, the product was distributed directly
to passengers during flights, allowing immediate
trial at moments when hydration needs are most
relevant. The initiative successfully strengthened
positioning of SMC Plus as a refreshing and
functional hydration solution for modern and
active lifestyles by combining large-scale visibility
with direct consumer experience.




SMC PLUS STRENGTHENS
YOUTH ENGAGEMENT THROUGH
NATIONWIDE ACTIVATIONS

SMC Plus continued to expand its connection with
young, active consumers across Bangladesh through
a series of activations and experiential marketing
initiatives. By sponsoring and participating in more
than 30 school, college, university, lifestyle, and

fitness-focused events, the brand strengthened its SMC MONIBISCUIT PRESENTS
presence among core target groups where youth RTV LITTLE STAR TO INSPIRE

actively engaged themselves.

YOUNG MUSICAL TALENT
SMC Plus maintained strong and consistent brand

visibility nationwide from high-energy running and SMC, in coIIaborat.ion with Bengal M.ec.lia I__imir[ed,
fitness events, including Road Runners Chattagram successfully organized the “RTV MoniBiscuit Little
(RRC) 10K Run (Chattagram); Trizone BD Half Star Reality Show” to provide a national platform for
Marathon, Cumilla Marathon; Aftabnagar 10K talented Bangla child singers. The show was aired on
Marathon, and 10K Power Run to prominent RTV and received an overwhelming response from
academic and youth platforms such as NSU Pharma  [RGSESSRUSE N

Fest; United International University (UIU) V.ice Nearly 12,000 children registered online to

WCUEET R EL TS IS PG STl screening rounds, 150 contestants were selected for
University (HSTU) Model United Nations Association the studio round at the Bengal Multimedia Studio in
Z0Z (DT /e Vg -l BN U RCR Cte LI G S  Tejgaon. This marked the beginning of the final
Language Club (GELC) National English Carnival [Nl =y sV R e e = a A S e LA e g
2025. (Voice of the Future).”

e R A RS SR e e e [ al  SMC MoniBiscuit joined as the Title Sponsor, while
product trials to more than 50,000 participants and Smile Baby Diaper supported the program as the
achieved an estimated direct reach of over 200,000 Power Sponsor. The show aired every Saturday and
people. In December, 2025 SMC Plus further Wednesday at 6:05 pm from November 8, 2025.
expanded its engagement through a Beach Episodes were also streamed live on RTV’s
Activation featuring interactive games and on-ground Facebook and YouTube platforms and later
P R e e S S e IO R U ool  UPloaded to the RTV Reality Show YouTube channel,
additional product trials and strengthened consumer ensuring wide audience reach.

interaction.

The grand finale was held on December 13, 2025, at
R R e [ S IV R R dS V(o the Bengal Multimedia Studio in Tejgaon. Shehman
TR (e TV R U L= U B R e il  !Slam from Dhaka became the Champion. Deepa
brand visibility. The goal is to build awareness, Ray Choiti and Sifat Rizwan Nafi were declared Joint
encourage people to try the product, and develop First Runners-up, and Tasneeba Ayan Tahna became
long-term trust and connection with the brand. the Second Runner-up. Medals were presented by
Through these efforts, SMC Plus is becoming a the respected judges including Mr. Ferdous Wahid,
trusted hydration choice for the new generation. Ms. Sania Sultana Liza, and Ms. Zinia Jafrin Luipa.

During the event, Mr. Toslim Uddin Khan, Managing
Director and CEO of SMC, highlighted SMC'’s
long-standing commitment to improving the lives of
women and children in Bangladesh. He described
the reality show as a unique initiative that helps
young talents build confidence and pursue their
dreams in music. Honorable Company Member Dr.




Yasmin Hemayet Ahmed, along with senior officials of SMC and SMC EL,
and distinguished guests from the cultural arena attended the program.

“RTV Little Star” received strong audience support and high viewership
nationwide. The initiative not only encouraged young musical talent but
also strengthened the nationwide visibility of SMC MoniBiscuit,
highlighting SMC’s commitment to empowering the next generation.

SCIENTIFIC SEMINAR ON MMS INTEGRATION IN
ANTENATAL CARE

SMC organized a scientific seminar titled “Integration of MMS in Antenatal Care Services” in the Chattogram region
on 29 December 2025 under the Multiple Micronutrient Supplements (MMS) project. The seminar was organized in
collaboration with the Chattogram branch of the Obstetrical and Gynecological Society of Bangladesh (OGSB). The
seminar aimed to strengthen the integration of SMC-branded MMS ‘FullCare’ into routine antenatal care (ANC)
services.

The session reviewed current MMS performance, highlighted the role of obstetricians and gynecologists in
promoting MMS, shared scientific evidence and best practices, and discussed strategic directions for scaling up
MMS use to improve maternal and neonatal health outcomes. Prof. Dr. Kamrun Nessa Runa, President of
OGSB-Chattogram, delivered the keynote presentation on MMS, highlighting its benefits during pregnancy,
particularly in improving maternal nutrition and reducing low birth weight. She emphasized the importance of
prescribing MMS as a routine part of ANC services to address micronutrient deficiencies in pregnant women.

Mr. Md. Moshiur Rahman, General Manager-Program Implementation, SMC, discussed on improving maternal
nutrition as a key strategy to reduce the incidence of low birth weight babies in Bangladesh. Dr. Salah Uddin Ahmed,
Additional General Manager, Star Networks, SMC, highlighted ways to improve Feto-maternal nutrition and
increase the utilization of long-acting family planning methods in Bangladesh to reduce maternal mortality. The
seminar also included a panel discussion where leading OBGYNs shared their experiences in promoting MMS.
More than 65 obstetricians and gynecologists participated in the seminar and actively engaged in discussions.
Participants appreciated the scientific findings on MMS and expressed their commitment to prescribing
SMC-branded MMS ‘FullCare’ during antenatal care to improve maternal and newborn health outcomes.




SENSATION RECOGNIZED AS
THE NO. 1 CONDOM BRAND
IN BANGLADESH

Sensation, a flagship brand of SMC EL, has
been officially recognized as the No. 1 Condom
Brand in Bangladesh at the Best Brand Award
2025. The award ceremony was held on
December 20, 2025, at Le Méridien Dhaka and

was organized by the Bangladesh Brand Forum.

This prestigious recognition reflects Sensation’s
strong market leadership that has earned from
consumers across the country. Beyond market
performance, the recognition emphasizes
consumers’ confidence in Sensation’s quality,
innovation, and strong communication. Over
the years, Sensation has remained committed
to promoting sexual health and well-being
through reliable products, ethical marketing
practices, and consistent engagement with
diverse audiences.

In another significant achievement, Panther has
been announced as the second most Loved
Brand in the country. This remarkable
positioning further highlights the strength of
SMC'’s brand portfolio and its strong connection
with consumers.
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SMC CONTRACEPTIVES AT
BIYE BARI UTSHOB 2025

SMC Contraceptives participated as a Gold Sponsor,
for the Biye Bari Utshob 2025, a prominent
wedding-themed festival in Bangladesh. The event
took place at Celebration Hall of the Dhaka Regency
Hotel on November 28-29, 2025. The event focused on
celebrating creativity, culture, and entrepreneurship.
SMC highlighted its commitment on contraceptive and
family planning portfolio to newlywed couples for
planning their future families.

The sponsorship ensured strong visibility for SMC
Contraceptives across on-ground activities, digital
platforms, and television commercials (TVCs).

Brand presence was highlighted throughout the event
through venue branding, stage announcement, and
promotional materials, leading to direct engagement
with more than 1500 event visitors. In addition,
extensive digital promotions and online content related
to the event generated an estimated 4 million audience
reach.

SMC set up a dedicated stall at the venue, where
qualified doctors offered free pre-marital counselling
to around 220 visitors over two days. The initiative
helped encourage awareness and open discussions
on contraceptive and family planning methods.

The partnership ensured continued brand visibility of
SMC contraceptives before, during, and after the
event, with extensive media coverage across print,
television, digital, and influencer platforms.
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NORIX-1 TVC £ d %ﬁu
MAKES STRONG
IMPRESSION DURING
ASIA CUP 2025

SMC successfully aired the Norix-1 TVC during the
Cricket Asia Cup 2025, achieving outstanding
reach and visibility across the region.

The campaign reached over 30 million viewers and
achieved an average frequency of more than three
times per viewer. This means audiences saw the
advertisement multiple times during the
tournament, helping to ensure strong audience
engagement and brand recall.

SMC ensured that Norix-1 was showcased during
peak viewing moments by choosing the Asia Cup,
one of the most popular sporting events in the
region. Families and cricket fans across Asia
watched the matches together, creating the
perfect opportunity for repeated and meaningful
audience engagement.

The high reach and strong frequency of the
campaign helped positioning Norix-1 as a
top-of-mind brand among viewers. Through
strategic media placement, engaging storytelling
and clear message enhanced its effectiveness,
ensuring that audiences not only saw the
advertisement but remembered it.
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PANTHER AND SENSATION
TVCS BOOST BRAND VISIBILITY

SMC recently launched new TV campaigns for Panther and
Sensation to strengthen its brand presence and achieving
impressive nationwide visibility and audience engagement

The Panther TVC campaign aired across 14 leading
television channels, reaching approximately 15 million
viewers nationwide. With an average frequency more than
three times per viewer, the campaign ensured that
audiences saw the message multiple times, significantly
strengthening brand recall and build greater consumer
trust.

Following this success, Sensation’s new TVC was launched
with an even wider target, aiming to reach more than 20
million viewers. The campaign is designed to connect with
today’s digital-first generation through modern storytelling
with dynamic visuals to boost awareness and position
Sensation as a trusted and modern contraceptive choice
for today’s young consumers.

Both campaigns were developed with a clear objective to
enhance brand value and create meaningful connections
with diverse audience segments.




SENSATION EXPANDS DIGITAL
REACH WITH RENOWNED
DIGITAL INFLUENCER

Sensation Condoms, one of the leading brands of SMC, has continued its
collaboration with popular digital influencer Mr. Salman Muhammad Mugtadir
as its Digital Brand Ambassador. This ongoing partnership reflects the brand’s
commitment to engaging today’s digitally connected generation in a
meaningful way.

Since the announcement in August 2025, SMC EL has been working closely
with Salman to create engaging and relatable digital content focused on
sexual health, protection, and informed decision-making. As one of the
country’s most well-known influencers, Mr. Salman connects strongly with
young audiences through his creative, entertaining, and bold storytelling style.

Through a series of digital campaigns and storytelling initiatives, Sensation has
been able to reach young adults more effectively and encourage open
conversations about personal well-being. The campaign has achieved an
impressive 20 million reach with an average frequency of more than three
times per viewer ensuring strong visibility and repeated engagement among
the target audience. This successful collaboration has further strengthened
Sensation Condoms’ digital presence while empowering young people to live
confidently and make informed choices.

RELEASING Of
DECEMBER

Beyond brand visibility, the initiative aimed to promote responsible and safer
choices, and encouraging open conversations about intimacy, an important
yet often sensitive topic in our society. SMC helped bring these important
discussions to a wider audience in a positive and thoughtful way through

SMC BOOSTS BRAND VISIBILITY
VIA OTT PLATFORM

SMC is expanding its digital communication by using OTT platforms to
promote its contraceptive brands through creative content integration.
Recently, SMC has collaborated with popular OTT platforms like Chorki ,
Bongo and YouTube, promoting brands such as Sensation, Femicon, Norix-1,
and U&ME through web series and films. During October-December 2025,
this strategy helped SMC reach over 4 crore audiences on digital media, with
more than 10 times exposure among the target group.

popular entertainment content.

across Bangladesh.

_______________________________________________________

By leveraging the growing popularity of OTT platforms, SMC continues to
adopt innovative communication strategies to engage modern audiences
and strengthen its commitment to promoting healthy, informed lifestyles

_________
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SMC CONTRACEPTIVES AT
WEDDING CARNIVAL 2025
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SMC Contraceptives took part in Wedding Carnival
2025, the largest wedding exhibition of the Country,
held from 6-8 November 2025 at the Gulshan Shooting
Club Convention Hall. The event was organized by
Paragon Hospitality, featured more than 40 well-known
wedding industry brands and attracted around 20,000
visitors, along with wide media coverage.

During the three-day event, SMC engaged Vvisitors
through a dedicated brand stall supported by trained
promoters. Various activities were arranged to connect
with couples and families, including digital promotions,
product sampling, goody bags, and branded
giveaways. A major attraction at the SMC stall was the
free doctor-led health consultation, where up to 220
visitors  received professional counseling on
reproductive health, contraceptive and family planning
methods. This innovative approach helped create
awareness and encouraged informed discussions on
health and responsible family planning among newly
married and soon-to-be married couples.

Participation in the 2025 Wedding Carnival helped
strengthen the brand visibility of SMC Contraceptives
and highlighted its commitment to promoting health
and informed contraceptive choices among its target
audience.

SMC RAISES CONCERN ON HIV/
AIDS RISKS AND AVAILABILITY
OF LOW-QUALITY CONDOMS

SMC has been raising awareness throughout the year
about the spread of counterfeit condoms in the market
through various mass media channels, including
newspaper articles in Bangladesh Pratidin and Prothom
Alo, a program on Deepto TV, and billboard campaigns
at Khulna Royal Mor.

In a recent article published in Bangladesh Pratidin,
Managing Director & CEO of SMC, Toslim Uddin Khan,
highlighted that substandard condoms not only fail to
prevent unintended pregnancy but also increase the
risk of HIV, hepatitis B, and other sexually transmitted
infections (STIls). He noted, “Using certified,
quality-assured condoms is not only a matter of
personal safety but also a collective responsibility to
safeguard our communities.”
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SMC has been working for decades to promote family
planning, reproductive health, and HIV prevention in
Bangladesh. Currently, SMC’s approved condom
brands cover around 72% of the national market,
reflecting strong public trust in their quality and
reliability.

Through nationwide distribution, community outreach,
and awareness campaigns, SMC continues to promote
safe and responsible sexual behavior, encourage the
consistent and correct use of quality-assured condoms,
and raise awareness about sexual and reproductive
health.

SMC continues to work toward providing affordable,
high-quality condoms and increasing awareness
among individuals and communities to support a
healthier and better life for the people of Bangladesh.




SMC EXPANDS
NUTRITION LINE WITH
UPCOMING LAUNCH OF
MONIBISCUIT PLUS

SMC plans to expand its nutrition product line
with the launch of MoniBiscuit Plus, a fortified
biscuit designed to address micronutrient
deficiencies among children, adolescents, and
adults. MoniBiscuit Plus is enriched with 15
essential vitamins and minerals to support
immunity, physical growth, energy levels, and
overall well-being.

The biscuit offers a tasty and convenient snack
option that can easily fit into daily meals and
snacks. To ensure quality and freshness, the
product will be premium nature with attractive
packaging. Each box will contain 10 individual
twin-packs (20 biscuits in total). The packs will be
placed in a plastic tray inside the box to prevent
breakage, and every two-biscuit pack will be
wrapped togather to ensure requirements of
nutrition, maintain hygiene and make it easy to
carry.

With its nutritious ingredients, convenient pack
size, and appealing presentation, MoniBiscuit Plus
is expected to be a practical and affordable option
for families looking for fortified food products.

SMC plans to officially launch MoniBiscuit Plus in
mid-January 2026 at the Dhaka International
Trade Fair, where visitors will have the opportunity
to learn more about the product and its nutritional
benefits. The launch of MoniBiscuit Plus reflects
SMC’s continued commitment to expanding
access to fortified foods and promoting healthier
lives for communities across Bangladesh.

TASTE ME BREAKING THE
SEASONALITY BARRIER
THROUGH MARKET STORMING

The market leading soft drink powder ‘Taste Me’
has successfully carried out a vibrant wet market
activation campaign to boost product trial during
the off-peak season, ensuring the strong foothold
beyond Ramadan-driven sales. Since demand for
the category usually peaks during Ramadan, sales
tend to slow down in the following months. To
overcome this seasonal challenge, Taste Me
launched a focused activation campaign to stay
connected with consumers and encourage
everyday consumption.

The campaign covered more than 20 wet markets
across Dhaka, Chattogram, Sylhet, and Cumilla.
These high-traffic markets allowed the brand to
directly engage with shoppers where they
regularly purchase household essentials. The
activation primarily highlighted the Taste Me 1kg
family pack, promoting it as a convenient and
value-for-money option for daily family meals. With

visible branding, energetic promoters and
attractive offers, the campaign successfully
encouraged shoppers to try and purchase the
product.

Taste Me not only increased product trial but also
strengthened its position as an everyday
refreshment source for families through strong
on-ground engagement and strategic market
presence. This initiative reflects proactive
approach to maintaining steady growth
throughout the year reduce seasonal dependency
and stay closely connected with consumers
across Bangladesh.




SMC EL LAUNCHES
TWO NEW PRODUCTS AT
SALES CONFERENCE 2025

SMC EL marked a significant milestone in its innovation
journey with the grand unveiling of two new products
SMC Super Kid Choco Milk Bar and SMC Plus Mixed
Fruit at the Annual Sales Conference 2025. The launch
ceremony was graced by the presence of the Chairman
and Directors of the SMC & SMC EL Board, Managing
Director & CEO of SMC, Managing Director of SMC EL,
and the Senior Management Team. The SMC leadership
officially revealed the new products, highlighting SMC’s
continued commitment to innovation, market
responsiveness, and sustainable growth in a joyful and
celebratory moment.

The SMC Super Kid Choco Mik Bar has been
introduced as a tasty and nutritious shack designed
especially for children. The product aims to offer a
convenient, healthy, and enjoyable option for kids
combining the goodness of milk with delightful
chocolate flavor. These tasty and nutrition snacks is
expected to gain strong acceptance among young
consumers and parents alike with its attractive
packaging and kid-friendly formulation.

At the same time, SMC Plus Mixed Fruit brings a
refreshing new flavor in the hydration segment. Made
from a blend of fruits, the product offers a delightful taste
experience for consumers. The addition of this new
variant strengthens the product line of SMC Plus and
enhances product diversity within the portfolio.

Addressing the conference, Company Leadership
emphasized that these launches reflect the SMC EL’s
strategic focus on brand expansion, product
diversification, and market leadership. The new
additions are expected to generate strong market
response, contribute to revenue growth, and create

long-term value for the organization in the coming years.

SMC

EXPANDING HEALTHCARE
REACH WITH NEW PROVIDERS
JOINING THE BLUE STAR NETWORK

SMC continues to strengthen the Blue Star Network by
expanding its pool of trained healthcare providers across
the country. As part of this initiative, SMC planned to
include 1450 new providers during the fiscal year
2025-26 into the Blue Star network. The Program Division
organized a comprehensive three-day Basic Training
Program to prepare the newly recruited providers for
service delivery.

A total of 1,250 providers (1,155 male and 95 female)
participated in the training through 41sessions conducted
nationwide during October-December 2025. Beyond
increasing the number fo providers in the network, the
training aimed to build their capacity to deliver quality
primary healthcare and family planning services within
their communities. The sessions covered key family
planning methods, with particular emphasis on the
administration of injectable contraceptives and
strengthening counseling skills. Important maternal health
topics were also included, such as pre-pregnancy
counseling, basic pregnancy care, and essential
pregnancy care components.

Child nutrition was another major focus of the training.
Providers received guidance on Growth Monitoring and
Promotion (GMP) services and the importance of child
nutritional supplements, particularly MoniBiscuit and
MoniBiscuit Plus. The sessions highlighted how
MoniBiscuit helps address iron deficiency anemia and
supports improved nutrition and healthy growth among
children under five years of age.

The training further covered the management of
childhood diarrhea, appropriate use of zinc, family
deworming, and screening and referral for Tuberculosis
(TB) and Long-Acting and Permanent Methods (LAPM),
along with other public health priority areas. This initiative
will help expand access to quality health services and
further increase the contribution of the Blue Star Network
to the national health and family planning program.



SMC

LAUNCH OF PREGNANCY TEST KIT"QUICK TEST MIDSTREAM"

SMC officially launched the pregnancy test kit “Quick Test Midstream” on January 10, 2026,
at DERA Resort & Spa in Baliyakhora, Manikganj. The event aimed to introduce the new
product and orient field and partner staff of SMC on its features, benefits, and proper
usage. A total of 52 participants attended the program, including 36 program staff from
partner organizations such as Program Managers, Monitoring and MIS Officers, District
Team Leaders, and Coordinators (MMS) as well as 16 representatives from SMC, including
senior management and program leadership.

During the session, participants received a detailed overview of the Quick Test Midstream
pregnancy test kit and its role in strengthening reproductive health services at the
community level. The orientation also included guidance on the correct use of the product
to ensure effective application. The program was featured with interactive discussions,
allowing participants to ask questions and share insights. The event was concluded with
active engagement from attendees, enhancing the capacity of implementing partners to
effectively promote and utilize the Quick Test Midstream pregnancy test kit in their
respective areas.

JOYA MAKES POWERFUL IMPACT AT NSU PHARMA FEST 2025
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Joya made a strong and strategic presence at North South University (NSU) Pharma Fest 2025 as the Title Sponsor
of the event, which began on November 6, 2025. The fest brought together pharmacy students, faculty members,
healthcare professionals, and industry representatives, creating an ideal platform for Joya to connect with future
healthcare leaders and reinforce its position as a science-backed, health-focused brand. A major highlight of the
event was the installation of the Joya vending machine, Jyoti, at the NSU Model Pharmacy. The initiative promotes
convenient and easy access to women’s health products within the university campus, encouraging positive
menstrual hygiene practices among students.

During the inauguration ceremony, Managing Director of SMC EL Mr. Sayef Nasir addressed the audience on the
future of health, hygiene, and the changing role of the pharmacy sector in Bangladesh. The session concluded with
aribbon-cutting ceremony led by the Managing Director, SMC EL.

There were a dedicated stall at the Main Plaza of the University with a “Spin the Wheel” activity. The “Spin the Wheel”
activity generated strong participation, facilitating over 100 product trials and featuring a Buy One Get One (BOGO)
offer on the Joya Extra Heavy Flow Value Pack. The activation ensured more than 2,500 visitors, ensuring strong
brand visibility and direct consumer interaction.

The participation of Joya at NSU Pharma Fest 2025 successfully brought together accessibility, awareness, and
engagement. The initiative strengthened Joya’s connection with the healthcare community and further established
its commitment to improving women'’s health in Bangladesh.



JOYA'S SCHOOL, COLLEGE &
MADRASA ACTIVATIONS

Joya has continued its annual School, College & Madrasa
Activations across the country, reaching thousands of
adolescent girls to raise awareness about menstrual health
and hygiene as part of its ongoing commitment to
women’s health and well-being.
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The initiative aims to help adolescents to be informed and
confident by providing accurate, science-based guidance
on safe menstrual practices. Expert gynecologists led
interactive sessions, explaining the importance of proper
hygiene, the health risks of using cloth or other unhygienic materials, and the benefits of using quality sanitary
napkins. The sessions created an open and supportive environment where students felt comfortable asking
questions, clearing misconceptions, and discussing topics that are often considered taboo, which helped them
gain a deeper understanding of menstrual health. Free Joya sanitary napkin samples were distributed at the end of
the session, giving students the opportunity to try the product themselves as part of the activation program.

The annual activations not only enhanced awareness but also fostered trust in Joya as a brand committed to
women’s health. The initiative empowered young women with knowledge and promotes safer, healthier menstrual
habits, reinforcing Joya’s ongoing commitment to education and well-being year after year.

LAUNCH OF JOYA EXTRA
HEAVY FLOW VALUE PACK

The sanitary napkin brand ‘Joya’ has reached a significant
milestone with the launch of its Extra Heavy Flow Value Pack,
which offers enhanced protection and comfort for heavy flow
days. The launch received a strong consumer response and
increased brand trust nationwide, supported by an attractive
Tk. 40 discount offer.

Joya Extra Heavy Flow is an antibacterial sanitary napkin

designed to reduce the risk of infection and improve odor control, ensuring a fresher and
more confident experience. With this new value pack, Joya aims to better meet the needs of
women seeking reliable menstrual hygiene solutions. The launch campaign achieved
extensive visibility across both traditional and digital platforms. The television commercial
(TVC) was aired on 13 leading channels and at Cineplex theatres nationwide to ensure broad
audience reach. On digital platforms, lifestyle-focused content received strong audience
response, resulting in high engagement. In addition, Joya’s expert-led Facebook community continued to grow as a
trusted platform where girls and women share experiences, seek advice, and guidance. Beyond broadcast and
digital media, Joya strengthened its offline visibility through year-round bus branding initiatives. Passenger waiting
sheds near schools and colleges were also branded, turning everyday high-traffic areas into impactful awareness
touchpoints.

As part of the launch period initiatives, Joya implemented a dedicated Display Program to ensure maximum product
visibility at retail outlets. The program focused on Joya’s premium and wings-type sanitary napkins and was
executed in more than 6,500 premium outlets nationwide. Overall, the launch of Joya Extra Heavy Flow Value Pack
delivered strong visibility, meaningful consumer engagement, and highlighted Joya’s ongoing commitment to
improving women’s health and hygiene across the County.



SMC

SMILE MARKS WORLD CHILDREN’S DAY WITH
PNEUMONIA AWARENESS

Smile Baby Diaper launched a pneumonia awareness campaign to mark World Children’s Day recognizing winter as
both a peak sales season and a high-risk time for child health. Pneumonia is one of the leading causes of child
mortality in Bangladesh. Keeping this in mind, SMC EL expanded Smile promotion to raise awareness about child
health and executed a meaningful purpose-driven campaign.

SMC EL launched a pneumonia awareness initiative to educate parents about prevention, early signs, and proper
care to mark Children’s Day. A series of digital awareness contents were shared across platforms in simple,
parent-friendly language to ensure understanding and engagement.

The highlight of the campaign was a Children’s Day roundtable discussion organized in partnership with Kalbela
News. The session brought together eight doctors, one nurse, a daycare center owner, and the Managing Director
of SMC EL, Mr. Sayef Nasir. The discussion was streamed live on Facebook, allowing parents across the country to
engage directly with healthcare professionals and receive practical advice on protecting their children during
winter. Following the live session, a full-page feature highlighting key insights from the discussion was published in
the Kalbela daily newspaper, further expanding the campaign’s reach.

The initiative reached more than 11 million people through integrated digital outreach, live engagement, and print
media coverage.

SMILE EXPANDS
RETAIL & OUTDOOR
PRESENCE

Smile achieved a major milestone in FY 2024-25 by
becoming a BDT 100 crore brand, reflecting its strong and
growing presence in Bangladesh’s baby care market. The
brand continues to work on expanding awareness and
visibility among parents and caregivers, building on this
significant growth.

Smile launched a high-impact retail visibility program
across Dhaka, Savar, Gazipur, Narayanganj, Cumilla, Feni,
and Noakhali to increase its market presence. Around
1,200 retail branding units, including shop signs, light
boxes, and shop indicators were installed at key outlets as




part of the campaign. These branding materials ensured consistent visibility at major retail touchpoints and
supported the Field Force team in enhancing stronger in-store execution and consumer engagement.

The initiative also expanded beyond retail outlets. SMC EL branded 10 Parents waiting sheds located in high-traffic
areas near schools, colleges, and universities. These placements helped capture customer attention during waiting
times, emphasizing brand recall in everyday routines.

Smile strengthened the visibility, enhanced brand recognition, and deepened connections with parents and
caregivers through this integrated retail and out-of-home visibility strategy. The initiatives highlights Smile’s
continued commitment to sustainable growth, market expansion, and meaningful brand engagement across
Bangladesh.

SMILE DRIVES PRODUCT TRIAL THROUGH
VACCINE CENTRE ACTIVATION

Smile Baby Diaper executed a focused activation campaign across 100 government and private vaccine centers
and maternity hospitals, strengthening its presence at trusted maternal and child healthcare touchpoints. The
two-day activation program at each location was strategically designed to reach parents and caregivers of babies
aged 0-4 years. Smile strengthened its association with safety, reliability, and child well-being by positioning the
brand within healthcare environments.

Trained brand promoters conducted live product demonstrations and showcased key features such as superior
absorbency, comfort, and skin-friendly materials. Parents were able to directly interact with the product, ask
questions, and better understand its benefits.

More than 8,000 free samples have been distributed to parents to encourage first-time use and allow them to
directly experience the effectiveness of diapers firsthand. The initiative also facilitated on-site discounted sales to
drive immediate product conversion alongside awareness building. Overall, the campaign directly engaged over
10,000 parents and caregivers and indirectly reached more than 50,000 individuals.

Smile Baby Diaper boosted awareness and trust by offering samples, demonstrations, and direct sales in healthcare
settings, encouraging trials and reinforcing its commitment to child health and caregiver confidence across
Bangladesh.




NCD SCREENING AT THE
COMMUNITY

Non-communicable diseases (NCDs) such as diabetes
and hypertension are becoming a major health concern
in Bangladesh. Around 27% of adults suffer from
hypertension and about 10% live with diabetes. However,
many people remain undiagnosed due to limited
awareness and lack of access to healthcare services,
especially in rural areas where only about half of health
facilities offer screening and treatment for these
conditions.

To help address this gap, SMC has been organizing
community health  screening sessions called
“MoniBiscuit Sastha Sheba Mela (Health fair)” in rural
marketplaces across 137 Upazilas of Bangladesh. At
these events, trained paramedics provide basic health
checkups including measuring blood pressure, blood
glucose, and weight at low cost. Recently, SMC
conducted a study to understand the prevalence of
diabetes and hypertension among participants who
attended these sessions. The study covered 111 sessions in 95 sub-districts across 35 districts, where 1,751 adults
were interviewed.

The results showed strong community participation. About 95% of participants received blood pressure screening
services, while 79% underwent blood glucose testing. The study revealed many previously undiagnosed cases.
About 22% of participants were found to have diabetes and 19% were identified as pre-diabetic. Nearly half of these
were identified as new cases, including both diabetes and pre-diabetes. In addition, 13% of participants were found
to have hypertension, with 39% newly diagnosed during the sessions. The findings show that low-cost community
health screenings can help detect undiagnosed diabetes and hypertension in rural areas. Expanding initiatives like
the MoniBiscuit Sastha Sheba Mela can raise awareness, promote early diagnosis, and improve access to timely
care, helping reduce the burden of non-communicable diseases in Bangladesh.

SMC PHARMA LAUNCHED TOLFEDOL FOR EFFECTIVE
HEADACHE MANAGEMENT

anti-inflammatory drug (NSAID) therapeutic class and
is widely recognized for its analgesic and
anti-inflammatory properties. SMC Pharma aims to
strengthen its commitment to delivering effective and
quality-driven pharmaceutical solutions that address
common health conditions through the launch of

The Pharmaceutical Division of SMC EL launched a
new product, Tolfedol, containing 200 mg of
Tolfenamic Acid in tablet form on November 2025.
Introduced with the slogan “Ensures quick therapeutic
action in severe headache and migraine-induced
headache,” Tolfedol is designed to provide rapid and
reliable relief for patients suffering from headaches.
Tolfenamic Acid belongs to the non-steroidal

Tolfedol. Since its introduction to the market, Tolfedol
has received very positive feedback from customers,
reflecting strong acceptance and confidence among
healthcare professionals and consumers. This
successful launch further highlights SMC Pharma’s
dedication to expanding its product portfolio with
trusted and patient-centric medicines.



SMC

ADDITIONAL SECRETARY
OF HEALTH SERVICES
DIVISION VISITS SMC
BHALUKA FACTORY

The Bhaluka Factory of SMC welcomed ATM Saiful
Islam, Additional Secretary of the Health Services
Division, Ministry of Health and Family Welfare,
Government of the People’s Republic of Bangladesh,
on 20 December 2025. The purpose of the visit was to
observe the factory’s modern manufacturing facilities
and gain a clear understanding of SMC’s contribution to the health sector at national level. The honorable guest
was warmly received by the factory management led by Mr. Md. Aktaruzzaman Bhuyain, General Manager Bhaluka
Factory. An introductory meeting was held where a presentation was delivered on the factory’s operations,
production systems, and quality standards. He visited different sections of the factory, including Production, Quality
Control, Quality Assurance, Research & Development, and Maintenance. During the visit, he was informed about
the factory’s compliance with World Health Organization Good Manufacturing Practices (WHO GMP).

The visitor expressed satisfaction with the factory’s modern systems, organized processes, and high standards of
quality. He also appreciated the well-maintained, green surroundings and staff residential facilities within the factory
premises. At the end of the visit, he shared positive remarks and encouraged SMC to continue its valuable role in
supporting Bangladesh’s healthcare system. The factory management thanked him sincerely for his valuable time,
guidance, and encouraging remarks.

AI FOR VISIONARI ES: SMC organized a workshop titled “Al for Visionaries:

Empowering Strategic Leadership in the Digital Age” for

STRATEG | C LEAD E RS H | P the honorable Members of the Board of Directors of SMC

on November 10, 2025. The session was arranged in
|N THE DIGITAL AGE response to the Board Members’ interest in improving
their understanding of Al-driven strategic leadership. It
aimed to strengthen strategic insight and governance
capacity by highlighting how artificial intelligence shapes
organizational  direction and supports better
performance.

The workshop included structured discussions, practical
demonstrations, and relevant case examples to support
informed and  future-oriented  decision-making.
Participants gained valuable experienced on how Al can
support strategic planning, risk assessment, operational
oversight, and innovation-led growth. The session was
facilitated by Mr. Arif Ahmed, an international trainer from
Malaysia, who shared expert insights on practical Al
applications, innovation-driven  leadership, and
Al-supported executive decision-making. He also highlighted global Al trends relevant to SMC’s governance and
operations. These initiatives show SMC’s forward-looking approach to capacity building and its commitment to
innovation, quality, and sustainable growth in the digital age.




SMC

CAPACITY DEVELOPMENT ACTIVITIES FOR STAR
NETWORK PROVIDERS

SMC continued its efforts to strengthen the knowledge and capacity of its Star Network providers to deliver quality
health services across Bangladesh. Through four regional based training teams, SMC organized a series of training
programs aimed at enhancing providers’ skills in health, nutrition, reproductive health, prevention of
non-communicable diseases (NCDs), and tuberculosis (TB). The Basic Training programs were designed to equip
providers with essential technical knowledge and practical skills in line with national guidelines. Refresher trainings
focused on reinforcing previously acquired competencies, correcting inappropriate practices, ensuring adherence to
technical standards, and boosting providers’ motivation and confidence in service delivery.

During the October-December 2025, a total of 1503 Star providers attended different training programs. Blue Star
Basic Training was the largest program, with 1,252 providers participating in 41 events, including 1157 male and 95
female participants. Under Green Star Basic Training, 95 providers (90 male and 5 female) attended 4 training events.
For Pink Star providers, SMC organized specialized trainings on family planning methods. The Pink Star Basic Training
on IUD, Implants, and Injectables included 38 participants (4 male and 34 female) across 5 events, while 14 providers (4
male and 10 female) attended 2 refresher training sessions. Additionally, 43 participants (24 male and 19 female) joined
Doctors’ Assistant Training on Infection Prevention and Family Planning Counseling through 3 events.

To strengthen child nutrition services, Rose Star Basic Training on Child Nutrition and Growth Monitoring was held for
47 participants (39 male and 8 female) in 6 events, while 14 providers (13 male and 1female) attended 2 refresher
trainings on the same topic. Through these initiatives, SMC continues to strengthen the capacity of Star Network
providers, ensuring the delivery of quality health and nutrition services to communities nationwide.
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BUSINESS COMMUNICATION
TRAINING

SMC EL organized a day-long Business
Communication  Training for 30
potential employees from different
divisions of the Company on November
6, 2025. The objective of the training
was to enhance participants’ ability to
communicate effectively in day-to-day
business activities and develop a more
productive work environment. The
training session covered key topics
such as verbal and  written
communication  skills,  equipping
participants with practical tools for negotiation, objection handling, and effective team communication. Participants
gained hands-on experience in managing workplace conversations with confidence and clarity through real-life
case studies, role-playing exercises, and group discussions. The training was facilitated by DON SUMDANY
Facilitation & Consultancy, a leading professional training and development organization. The lead trainer, Mr.
Ghulam Sumdany Don, shared practical tips and real-life examples to help participants strengthen their
professional communication skills. The training is expected to contribute significantly to improving internal
communication practices and enhancing overall organizational working environment.

Human Resource Division

Te M FINANCE FOR
s FFEEQHGEE For Non Finance Managers NON - FI NANCE

[ '26th November, 2025

s S B T MANAGERS TRAINING

e e Organized By,
S P B At B Human Resource Division, SMCEL

SMC EL organized a day-long training session
titled “Finance for Non-Finance Managers” for 30
employees from different divisions on 26"
November, 2025. The initiative aimed to enhance
financial literacy among managers and equip
them with practical tools to support informed
business decision-making.

The training aimed to improve participants’
understanding of basic financial concepts and help them make better business decisions. The session was
facilitated by Mr. Mohammad Tanvir Hossain, DGM, Finance & Accounts (F&A), SMC EL, who guided participants
through key financial concepts in a structured and easy-to-follow manner. The session covered essential topics
including budgeting, cost management, financial planning, growth strategy, and the interpretation of financial
statements.

Participants gained a comprehensive understanding of fundamental finance and accounting principles, enabling
them to analyze income statements, balance sheets, and cash flow statements with greater confidence.

These capacity-building initiatives show SMC EL’s ongoing efforts to help employeesimprove their skills so they can
enhance performance, reduce costs, plan effectively, and support sustainable growth.
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ART OF EFFICIENT
PHARMACEUTICAL SALES
TRAINING

The Human Resource Division of SMC EL organized a
comprehensive training program titled “Art of Efficient
Pharmaceutical Sales” for Senior Medical Information
Officers  (SrMIOs) to  strengthen field-level
performance and enhance professional excellence.
The training was conducted in three consecutive
batches during October, November, and December
2025, engaging a total of 90 participants.

The initiative aimed to improve productivity by
equipping Sr. MIOs with advanced knowledge and
practical skills in pharmaceutical selling techniques
and effective doctor detailing.

The sessions were facilitated by Mr. Wahiduz Zaman,
an experienced professional trainer from Bdjobs
Training. The training ensured active engagement and
experiential learning through interactive lectures,
real-life case studies, role-plays, group discussions,
and practical exercises. Participants gained practical
insights to strengthen communication with doctors,
plan effective sales strategies, and improve their overall
performance in the field.
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TRAINING ON
Al FOR PRODUCTIVITY
DEVELOPMENT

The HR Division of SMC organized a training program
titled “Al for Productivity Development” as part of its
continued commitment to enhancing digital capability
and future-ready skills among its workforce. The
training session was held on 26 October 2025 at the
Head Office, engaging a total of 28 participants. The
session was designed to introduce practical

applications of artificial intelligence (Al) in routine
workplace functions, with a focus on improving
efficiency, supporting data-driven decision-making,
and fostering innovation in day-to-day operations. It
aimed to help employees improve efficiency, support
better decision-making, and adapt to modern digital
tools in their work.

The session was facilitated by Mr. Arif Ahmed, an
international trainer from Malaysia. His engaging
approach enabled participants to better understand
how Al can be integrated into organizational processes
to drive productivity and strategic outcomes.

SMC continues to emphasize the importance of Al as it
helps improve operational efficiency and strengthens
organizational competitiveness. By building Al skills
among both leadership and employees, SMC aims to
stay adaptive, innovative, and prepared for the evolving
digital workplace. This initiative reflects SMC'’s
commitment to developing its employees and keeping
pace with global technological advancements.

Editorial Panel: Md. Moshiur Rahman, General Manager, Program Implementation; Ms. Husne Ara, Deputy Manager, Corporate Communication

Layout: Mohammed Kawsher Anmed Reza, Executive, Creative Design, PM & BCC.

Published by: Corporate Communication Department; Acknowledgements: All departments of SMC § SMC EL.
Address: SMC Tower, 33 Banani C/A, Road-17, Dhaka-1213, Bangladesh; Telephone: +88 02 22227507380,

Website: www.smc-bd.org




